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THE COMPLETE
MANAGER MAKEOVER

TRANSFORMING THE HUMAN
IN HUMAN RESOURCES®

Lisa I. Perez is a USA Today Bestselling Author with over 30 years of experience in Human Resources.
Her book, The Complete Manager Makeover - Transforming the Human in Human Resources® a
book for more than HR People but for ALL managers of people. Her mission is to provide managers at
every stage of their career with practical, best in class HR insights, leadership principles and
communication skills so that, "No matter how tough the conversation every employee walks out of
your office with their dignity intact."

LISA'S MOST POPULAR PRESENTATION TOPICS

¢ Transforming the Human in Human Resources® - Lessons From The Butterfly Lisa uses
lessons from The Butterfly to demonstrate critically important managerial soft-skills to get the
job done while also ensuring “no matter how tough the conversation, every employee walks out
of your office with their dignity intact.”

e D.I.S.C. the Model of Human Behavior: Behavior plays a key role in understanding how one
behaves, reacts, and engages with others. Organizations embracing the model of human
behavior can benefit through less conflict, creating more effective teams, improving
communication and improved productivity while shaping an organization with better overall
performance.

¢ Bridging the Diversity Gaps in a Multi-Generational Workforce: While setting the framework of

the FIVE GENERATIONS, this session seeks first to understand each generation providing

insights on how best to engage, communicate and improve business performance.
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ABOUT LISA

Lisa Perez is the President of human resources consulting company, HBL Resources where
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she serves as a trusted advisor, trainer or consultant to small and large organizations SRERD

including Virgin Hotels, The City of Miramar, The City of Coral Gables, Best Buddies & Broward
Brinks International to name a few. As a catalyst for Transforming the Human in Human Broward & Beyond
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the Workplace, and is a DISC Certified Human Behavior Specialist. P imek NconMuliny

DEVELOPMENT CORPORATION

Modeling the responsibility to give back to the community, Lisa volunteers for Broward LEARNING CENTER. ) §
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Originally, from Brooklyn, New York, she is a wife, mom and grandma. She loves
scrapbooking and considers herself a craft geek.
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be fully engaged in the subject, | even noticed several participants taking
extensive notes. We received great feedback...”
Peter Mason, Executive Director, Tamarac North Lauderdale Chamber of Commerce
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