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Lisa I. Perez, SPHR, SHRM-SCP is the founder and president of HBL Resources, Inc., a human resources
consulting firm on a mission to ensure “no matter how tough the conversation, every employee walks out of
their manager’s office with their dignity intact.”

With 35+ years of HR experience, Lisa’s approach was forged during one of her career’s defining moments:
coordinating the layoff of more than 200 employees at the Fontainebleau Hilton Resort [a luxury resort
complex in South Florida] after September 11, 2001. She developed a comprehensive “layoff binder” that
became a Department of Labor best practice. During those difficult conversations, one employee named
Jose thanked her, not for losing his job, but for the respectful way it was handled. That moment proved what
Lisa had long believed: compassion and business effectiveness are not trade-offs. Later in that same career,
she took the resort from the bottom of its region to statewide recognition, building a Team Member Council
that united 26 siloed departments and lifting employee satisfaction from 67 to 87 percent.

Lisa has received two Silver Stevie Awards from the American Business Awards for Entrepreneur of the Year
and HR Professional of the Year, along with the 2024 City of Miramar Hispanic Business Award. She is a USA
Today Bestselling Author and founder of National Management Training Week. HBL Resources is an
approved recertification provider for both SHRM and HRCI, delivering The Complete Manager Makeover®
curriculum that teaches managers the fundamental skills others assume they already have.

Originally, from Brooklyn, NY, she is a wife, mom to four daughters and a son and has four
grandchildren. She loves scrapbooking and considers herself a craft geek.
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