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"No matter how tough the conversation, every
employee should be able to walk out of their
manager's office with their dignity intact".

Lisa I. Perez

AVAILABLE ON-SITE, VIRTUAL INSTRUCTOR-LED OR VIA E-COURSES



The Complete Manager Makeover® transforms untrained managers into leaders people want to work for.
Providing practical, skills-based training for supervisors, managers, and emerging leaders who are
responsible for guiding people, strengthening performance, and supporting daily operations. Managers
have the responsibility of directing the work of others, hiring, training, developing, motivating and
monitoring employee performance. The Complete Manager Makeover® provides essential skills preparing
managers to demonstrate competency in these areas.

From newly promoted supervisors to the management ranks of enterprise organizations, it teaches the
fundamentals of leading well at every stage of the employee life cycle. Because no matter the size of the
company, you don't have to choose between running an effective business and treating people with
dignity.

6 STEPS FI]R LEGAL HIRING AND EFFECTIVE INTERVIEWS

. Making poor hiring decisions (and keeping bad hires) based on basic

={ interviewing skills alone, costs companies millions of dollars every year.
This workshop provides participants with knowledge and skills to
conduct legal and effective interviews that help screen out potential
R problem hires and reduce impartial evaluation of candidates.

4 STEPS TO EFFECTIVE TRAINING AND EVALUATING FOR SUCCESS

During this workshop, participants will learn their role of importance in
the training process as it relates to the principles of adult learning using a
| Four Step System of training. Learning how to provide feedback, conduct
effective evaluations and use S.M.A.R.T. objectives serves to improve

s participants' knowledge and confidence in these critical talent
management subjects.

HOW T[l CONFIDENTLY GIVE FEEDBACK AND CONDUCT PERFORMANCE IMPROVEMENT DISCUSSIONS

Legal and effective feedback, coaching and discipline processes are one of
the best safeguards against charges of discrimination or wrongful
discharge. Discover the critical communication skills necessary to engage

_ others in day-to-day and ongoing coaching sessions, increase knowledge of
y legal and appropriate corrective discipline procedures, improve confidence
in conducting performance infraction discussions and understand
appropriate documentation procedures.
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Lll(lKING AT THE LEGALITIES - ADA, ADEA, FLSA, FMLA, EEOC AND MORE!!

Understanding the employer responsibility in the ever-changing state and
federal landscape is difficult and time consuming. This workshop focuses
on educating aspiring and current supervisors and managers as well as
business owners regarding current employment laws and their effect on
business practices. Americans with Disabilities Act (ADA), Age
Discrimination in Employment Act (ADEA), Fair Labor Standards Act (FLSA),
Family and Medical Leave Act (FMLA), Title VII of the Civil Rights Act of 1964
and more.

MASTERING BEHAVIOR STYLES FOR MAXIMUM PRODUCTIVITY, PERFORMANCE & ENGAGEMENT

Unlock the power of DISC, the universal language of observable human behavior, to

enhance workplace dynamics. Understanding personality dynamics is crucial for

improving behavior, reactions, and engagement with others. By mastering
behavioral awareness, individuals can significantly improve their communication,
motivation, and persuasion skills, directly impacting your organization's
productivity and profitability.Organizations embracing the model of human
behavior can benefit through less conflict, creating high performing teams,
improving communication and productivity to increase overall performance.

WHEN GENERATIONS ENGAGE

Companies are continuously challenged with generational differences.

-~ Clashes can arise from differing views and communication styles which

~_~ negatively impact the business. This workshop seeks first to understand
each generation and explore the generational gaps and how best to
recruit, retain, motivate & market to each of them. It sets the framework of
the FIVE GENERATIONS (Traditionalists, Baby Boomers, Generation X and
Millennial with an intro to GenZ/GenEdge) and the world and workplace
dynamics that have been their driving forces.

66 The facilitation of the Model of Human Behavior (which
emphasized the value of using D.1.S.C. Assessments) was always
engaging and educational and provided ease of application to

improve internal working relationships and teams.99

RAUL LEAL, FORMER CEO
VIRGIN HOTELS
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* Current/Newly promoted Supervisors and e Human Resources Representatives

Managers i - .
e High Performing Employees developing to Office Managers and Administrative
Managerial Roles Assistants Who Manage HR

* Individuals Committed to Self-Development ¢ Small Business Owners

Managers influence nearly every part of the employee experience, from hiring and onboarding
to communication, performance, engagement, retention, and workplace culture. The
Complete Manager Makeover® workshops give supervisors, managers, and emerging leaders
practical skills they need to lead with greater confidence, clarity, and consistency. Often giving
the skills they never got! Ideal for organizations that want to improve people-management
practices, reduce avoidable risk, support stronger employee performance,

and develop managers who are better prepared to handle the real-world ADDITIONAL

challenges of leading others. WORKSHOPS

Request our Management Mastery
Curriculum with over 60 titles including:

o Teambuilding with DISC Behavior Styles
» Knowledge of best practices that support legal compliance giﬁﬁif';gefﬁfﬂff
* Leadership and people-management skills « Communication FUNdamentals
e Employee performance, engagement, and retention » Harassment/Violence Free Workplace
e Management confidence, consistency, and efficiency N L T A p—— Yo

e Communication, accountability, and workplace culture comprehensive 1 to 4 hour training programs
allowing custom combinations to meet your

learning and development goals.

Introducing HELP: Have it Explained by Lisa Perez

Running a business means questions come up outside of scheduled

meetings or strategy sessions. That's where HELP comes in. With a prepaid
block of consultation time, you get direct access to Lisa Perez for fast, clear,
and actionable guidance exactly when you need it. Most business
challenges can be addressed in just 15 minutes, so one HELP block can
tackle multiple issues, helping you make smarter decisions faster.

Approved for HRCI & SHRM Recertification Credits

EE%%»IzglgcmoN This Program has been pre-approved for 22.5 HR  recertification i HBL Resources is recognized by SHRM to offer Professional
credit hours toward aPHR®, aPHRI™, PHR®, PHRca®, SPHR®, BECERTIFICATION Development Credits (PDCs) for the SHRM-CP® or SHRM-SCP®.

GPHR®, PHRI™ and SPHRI™ recertification through HR PROVIDER This program is pre-approved for up to 22.5 PDCs for the SHRM-
HRCI  ireiona Certification Institute® (HRCI®). L1 CP® or SHRM-SCP®. For more information about certification or

recertification, please visit www.shrmcertification.org
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"No matter how tough the conversation, every
employee should be able to walk out of their
manager's office with their dignity intact".

Lisa I. Perez

AVAILABLE ON-SITE OR VIRTUALLY




The Complete Manager Makeover® Management Mastery Program™ provides practical, skills-based
training for supervisors, managers, and emerging leaders who are responsible for guiding people,
strengthening performance, and supporting daily operations.

Delivered On-Site or Instructor-Led Virtually, these interactive sessions help managers build
confidence in the essential areas of leadership, including hiring, onboarding, training,
communication, coaching, performance management, employee engagement, retention, and
workplace culture. Each session is designed to provide real-world strategies that managers can
apply immediately in any workplace.

Because managers play a critical role in both employee experience and organizational risk, the
program also builds awareness of key human resources and employee relations considerations.
Participants gain a stronger understanding of how to lead effectively, support their teams, improve
performance, and make better people-management decisions while helping their organization
reduce risk and strengthen results.

WHO SHOULD ATTEND?

e Current/Newly promoted Supervisorsand  ® Human Resources Representatives

Managers e Office Managers and Administrative
e High Performing Employees developing to Assistants Who Manage HR

Managerial Roles individual Contrib
¢ Individuals Committed to Self-Development melre izl Comisuitel

WHY ATTEND?

Managers influence nearly every part of the employee experience, from hiring and onboarding to
communication, performance, engagement, retention, and workplace culture. The Management
Mastery™ workshops help supervisors, managers, and emerging leaders strengthen the practical
skills they need to lead with greater confidence, clarity, and consistency.

These sessions are ideal for organizations that want to improve people-management practices,

reduce avoidable risk, support stronger employee performance, and develop managers who are
better prepared to handle the real-world challenges of leading others.

Upon request, each session can be approved for 1.5 HRCI/SHRM Recertification Credits

o The use of this seal is not an endorsement by the HR —— 5HRM —  HBL Resources is recognized by SHRM to offer Professional
Frovioen " | Certification Institute of the quality of the program. It means R:?;ﬁ:,, Development Credits (PDCs) for the SHRM-CP® or SHRM-

that this program has met the HR Certification Institute's PROVIDER SCP®. For more information about certification or recertification,
HRCl oo | Criteria to be pre-approved for recertification credit. L4 please visit www.shrmcertification.org.
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COURSES IMPROVE:

e Knowledge of best practices that support legal compliance
e Leadership and people-management skills
e Employee performance, engagement, and retention
e Management confidence, consistency, and efficiency
e Communication, accountability, and workplace culture

WHAT OUR ATTENDEES SAY  ¢¢ \

The entire workshop and discussion was

- ‘ ‘ N valuable. The information helped to

Lisa is an exceptional Human Resonrces increase my awareness of the influences that
may shape our personalities and bebaviors

professional. Very passionate and energetic
across generations, and help me to see things

about training. We had the pleasure to have through a different lens.

Lisa facilitate a series of trainings for our Top

Participant
Executiva, Mﬂﬂﬂg{f}’ﬁ, Directors and line level Bridging the Diversity Gaps in a Multi-Generational Workforce

Team Members. It is my great pleasure to ’ ’ -’

recommend Lisa Perez and HBL Resources,

f'“ D

Inec.
W 99 -
Lisa,

=50 Nancy Santiago, Director of HR You knocked their socks off.
-~ Hialeah Racetrack & Casino Grmt]ob.

Thanks for sharing your time

and expertise.

— 99 -
_.~4  John Gargotta | Facilitator
\ ; )jim Moran Institute for Global Entrepreneurship

€6 Our company has envolled several of our managers in Lisa’s Complete Manager Makeover.
Our Team Members that completed the program have nothing but great things to report
about it. They’ve all benefited both personally and professionally from the training

material that was presented by Lisa during her courses. I strongly recommend enrolling
your company’s managerial Team in Lisa’s Complete Manager Makeover.s9

ROBERT SANCHEZ, REGIONAL OPERATIONS MANAGER , UNITED SCREENING SERVICES
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CMM CORE CURRICULUM

240 Min. (CMM I) 6 Steps for Legal Hiring and Effective Interviews

240 Min. (CMM II) 4 Steps to Effective Training and Evaluating for Success
240 Min. (CMM III) How to Confidently Give Feedback and Conduct
Performance Improvement Discussions

240 Min. (CMM IV) Looking at the Legalities

240 Min. (CMM V) DISC The Model of Human Behavior Introduction
240 Min. (CMM VI) Bridging the Gaps of a Multi-Generational Workforce

SIGNATURE KEYNOTE

e 60 Minutes Transforming the Human in the Human Resources®

LEADERSHIP
e 180 Min. Developing a High Performance Team
e 60/90 Min. Team Success: Characteristics of a High-Performance Team
® 60/90 Min. Success Strategies for Navigating the Stages of Team Development
e 90/180 Min. Five Basic Principles for a Collaborative Workplace
e (60/90 Min. Six Steps for Implementing a Continuous Improvement Process
® 60/90 Min. When Generations Engage

“l wanted to reach out and thank you. We were able to have you provide the Complete
Manager Makeover Training for our Management Team and the feedback was
immensely positive... Your style was engaging and the team reported walking away
with new knowledge”

MONICA FIGUEROA KING, CEO
BROWARD HEALTHY START COALITION
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LEADERSHIP/SELF LEADERSHIP
e (60/90 Min. Conducting Effective Meetings
e 180 Min. Strategies for Navigating Change
e 60/90 Min. Strategies for Navigating Change Part 1
e 60/90 Min. Strategies for Navigating Change Part 2
e 180 Min. Setting Priorities and Delegating Duties
e 60/90 Min. Setting Priorities & Delegating Duties Part 1
® 60/90 Min. Setting Priorities & Delegating Duties Part 2
e (0/90 Min. Setting Priorities to Achieve your Life Goals - For Personal
Application
e 180 Min. Improving Communication through Forgotten Fundamentals
e 60/90 Min. Improving Communication through Forgotten Fundamentals Pt 1
e 60/90 Min. Improving Communication through Forgotten Fundamentals Pt 2

CAREER/JOB SEARCH

PRE RECORDED 60 Minutes Each - Transform your Next Job Search Series:
e Developing an Optimal Résumé for Today’s Work Search

Job Search Methods for a Virtual World

Planning & Preparing a Successful Job Search & Interview

Telephone & Video Interviewing Skills

“One of the standout projects to which Lisa was assigned for an extended period was the
development and delivery of human resources and leadership training. Her approach to
this task was meticulous and comprehensive. She diligently planned instructional
activities that catered to diverse learning styles and delivered engaging and insightful
training sessions.”

GEORGETTE PALMER SMITH, EXECUTIVE DIRECTOR
SEMINOLE TRIBE OF FLORIDA NATIVE LEARNING CENTER
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RECRUITMENT & RETENTION

90 Min. Recruitment & Interviewing Strategies Part 1

90 Min. Recruitment & Interviewing - The Prides Model of Interviewing
Part 2

60 Min. Turning the Tables an HR Talent Expert Decodes the Interview &
Hiring Process

60 Min. Steps to Scale on a Solid Foundation Hiring Your First Employee

ONBOARDING & TRAINING

90 Min. 4 Steps to Effective Training Part 1
90 Min. 4 Steps to Effective Training Part 2
60/90 Min. New Employee Onboarding Keys to Retention - Part 1
60/90 Min. New Employee Onboarding Keys to Retention - Part 2

PERFORMANCE MANAGEMENT

60/90 Min. DISC The Model of Human Behavior - Introduction

60/90 Min. DISC - Understanding Behavior Styles to Improve Performance,
Productivity and Increase Engagement

60/90 Min. DISC The Model of Human Behavior - Relationship Dynamics
60/90 Min. DISC The Model of Human Behavior - In-depth Analysis of Each
Personality Type

60/90 Min. DISC The Model of Human Behavior - Communication
Strengths, Struggles & Strategies

60/90 Min. DISC The Model of Human Behavior - Conflict Resolution
60/90 Min. DISC The Model of Human Behavior - Teambuilding Activities
60/90/120 Min. DISCover Effective Selling Techniques That Work
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PERFORMANCE MANAGEMENT (cont’d)

e Managers Coaching Program - DISCover Self-Awareness: The Success
Discovery Process

e 60/90/180 Min. Employee Engagement from A-Z

e 90 Min. Feedback, Coaching & Performance Improvement Discussions Part 1

e 90 Min. Feedback, Coaching & Performance Improvement Discussions Part 2

e 60/90 Min. Low Cost No Cost Ways to Improve Employee Engagement &
Recognition

e 60/90 Min. Performance Management - The 90 Day Evaluation Process

e 60/90 Min. Performance Management - Developing Effective SMART Goals

® 60/90 Min. Leadership in Action: Mastering Change, Accountability & Tough

Conversations with Emotional Intelligence

SEPARATION & EXIT
e 60/90 Min. Conducting a Respectable Separation Discussion

LEGAL COMPLIANCE - What Managers/Supervisors Need to Know Series
e 90 Min. Beware the Minefield: An Overview of Federal Employment Laws
e 90 Min. The Fair Labor Standards Act (FLSA)
e 90 Min. The Family Medical Leave Act (FMLA)
e 90 Min. Title VII & the Equal Employment Opportunity Commission
(EEOC)
® 90 Min. Mitigating Risk in Worker's Compensation Cases

—
“The facilitation of the Model of Human Behavior (which emphasized the value of using

D.1.S.C. Assessments) was always engaging and educational and provided ease of
application to improve internal working relationships and teams.”

RAUL LEAL, CEO VIRGIN HOTELS
—
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The Extraordinary Administrative Professional Program (120 min. each)
1. In the Office or around Cubicles It’s all about Etiquette
2. Extraordinary Communication Skills: Office, Telephone & Email
3. Business Writing & Documents: Text and Tech Tools
4. Organizational Development: Creating Effective Teams by Managing Change
& Conflict
5.Managing Multiple Bosses
6.Meeting, Event & Project Management

S Burton, Human Resonrces
"I recommend this class to anyone looking to enbance

their administrative skills and looking for advancement
opportunities. The virtual format and the class materials
were engaging and effective for learning. The most
valuable skills I gained were how to manage multiple

bosses, and I also learned a lot about cubicle etiquette. The

class bas positively impacted my professional development

and career advancement opportunities.”

Diane Kuntz, Operations
“Thanks to the vast knowledge I acquired during this course, I am now better equipped to face the
challenges that come with my administrative role. I found that mastering time management and
prioritization was the most valuable lesson I gained, and one standout lesson in the course was the concept
of “cubicle etiquette.” It may seem like a small thing, but showing consideration towards your colleagues

can greatly impact your productivity.”

MISCELLANEOUS SESSIONS
e 60 Minutes Diversity, Equity, and Inclusion: An Approach for Any Business

60/90 Min. Beyond the Basics: Responding to Implicit Bias Behaviors to Sustain
Inclusion

® 60/90 Min. How to Optimize Your LinkedIn Profile

® 60 Min. Making Valuable Connections - Keys to Professional Networking

® 60 Min. The Corporate Ladder Doesn’t Always Rise Up

e 60 Min. Supporting Your Employees in their Caregiving Roles

® 60/90/120 Min. DISC - The Ultimate Persuasion Equation: How to Boost Sales Without
“Selling”
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	Diane Kuntz, Operations  “Thanks to the vast knowledge I acquired during this course, I am now better equipped to face the challenges that come with my administrative role. I found that mastering time management and prioritization was the most valuable lesson I gained, and one standout lesson in the course was the concept of “cubicle etiquette.” It may seem like a small thing, but showing consideration towards your colleagues can greatly impact your productivity."






